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Biennial Business Meeting Minutes

Tuesday, April 13, 2010, Charleston, SC
Welcome–Lynne Oudekerk, President (NY)
The ninth Biennial Business Meeting of the CACFP National Professional Association was called to order at 1:30 PM on April 13, 2010 by Lynne Oudekerk, Association President. There were 60 members in attendance.

Lynne welcomed Association members and introduced Board Members, recognizing each for their service and support over the last two years.  Awards were presented to Past Presidents Melissa Connor (AZ) who served in 2007-2008 and Cesar Uriarte (NM) who served in 2008-2009.  Lynne reviewed Association highlights during each of their terms and thanked them for the opportunity to serve with them.
Minutes from the last business meeting* –Diane Bottoms, Secretary (TX)
Diane discussed the topics covered during the last meeting of the membership conducted on April 8, 2008 in Tempe, AZ.  Minutes from this meeting were approved by the board on June 2, 2008 and approved by the membership on August 12, 2008.  Accordingly, minutes from this meeting will be submitted for review and approval by the board and membership and posted on the CACFPNPA webpage following final approval.
Treasurer’s Report* – Dwight LaDu, Treasurer (NY)

Dwight submitted the treasurer’s report and reviewed the Association’s fiscal activity from October 1, 2008 through September 30, 2009.  He reported a beginning balance of $28, 522.81 and an ending balance of $24, 736.76 citing Association revenue from membership dues and itemized expenses.  On April 15, 2009 he filed the IRS 990 due for 2008.  The report also included a membership summary for 2008, 2009 and 2010 as of April 1st and a breakout of revenue and expenses from the previous biennial conference.
Accomplishments over the Last Biennium-Lynne Oudekerk
Recently FNS asked the Institute of Medicine to recommend changes to enhance the CACFP meal patterns, similar to those made by the committee on school program meal patterns.  As a result of the previous Association activity in 2007-08 to survey and compile formal recommendations to FNS on CACFP requirements, the IOM committee has agreed to consider these recommendations in their discussion.  The Association is fortunate to have three members on the committee: Charlene Russell-Tucker, Norma Burkhead and affiliate member Geri Henchy from FRAC.
The Association submitted formal comments on Reauthorization to FNS for consideration in developing USDA’s proposals.  Progress is being tracked as bills are being proposed in the House and Senate.  The Association will take an active role with FNS as legislation is finalized and rules are proposed.
Each month the Association sends out a Message of the Month to the membership on their most current activities underway.  Lynne encouraged all members to review and share these messages with program and administrative staff in their various states.
Nominating Committee-Cesar Uriarte
The ballot for officers and regional representatives to serve in 2010-2011 is currently being prepared.  Cesar encouraged members to take an active role by serving as an Association board or committee member and gave a personal testimony on serving as President.  There are six positions that will be filled for the next year beginning October 2010.  These include President-Elect, Treasurer, and four Regional Representatives from the Northeast, Mid-Atlantic, Midwest and Mountain Plains USDA regions.  Cesar asked for members to contact him if they or someone they know would consider serving on the board.  The ballot will be mailed out to the membership by July 1, 2010.
New Business-Lynne Oudekerk

· Proposal for Consideration: Two Year Memberships

Historically membership drops during non-conference years, resulting in a loss of continued communication among members on critical issues.  The Board is considering extending membership dues to cover a two-year period to ensure continued member involvement.
Lynne opened a discussion on if and how this change should be accomplished.  Topics considered included: the cost of a two year membership, the optimal time to initiate such a change, the positive impact a two year membership could have on state budgets and whether or not the membership was supportive of such a change overall.  Representatives from several states were in favor; many had no opinion.  One suggestion from South Carolina, to reduce the dues proportionately for institutions and individual members who opt for a two–year membership, was well received as it would serve as an inducement for continued membership while minimizing its cost.  Members did encourage the board to continue to offer the one-year membership as an option.  The information will be returned to the Board for further consideration. 
· FNS Health and Wellness Grants

Lynne reported that FNS has asked for stakeholder input to assist in developing their FY 2011 Research and Evaluation Plan.  Specifically they want proposed questions or issues that members would like to see addressed.  Questions and issues to be resolved may cross nutrition program lines.  Lynne outlined the current priorities FNS uses in developing their plans and what should be included in the responses.  Comments were to be received by April 23, 2010.
Networking on Key Topics

Previous conference evaluations and suggestions from current members included a request to provide more time for networking and problem solving.  In response formal time was built into the agenda to provide discussion targeted to some of the most critical issues states are currently confronting.  Nine discussion tables were available to members, each with a facilitator, to address the following topics:

· Breastfeeding promotion/infant feeding practices facilitated by Benedict Onye
· Effective Outreach Strategies facilitated by Rosemary Suardini

· Homeless Shelters facilitated by Ellen Farrell

· Serious deficiency process for sponsoring organizations facilitated by Sandra Rhodes

· Serious deficiency process for state agencies facilitated by Dwight Ladu

· Strategies for working with licensing agencies facilitated by Louise Frey

· Streamlining paperwork requirements facilitated by Greta Avery
· Working with unaffiliated sponsors facilitated by Rose Westerman

· Increasing Physical Activities in child care that work facilitated by Diane Craft

Initiatives, challenges and ideas were shared.  A brief summary from each group will be prepared.
The business meeting concluded with drawings for prizes.  The official adjournment was at 2:30 PM with group discussion continuing as needed.  
Minutes submitted to the Board by Diane Bottoms on May 10, 2010 

and approved by members July 23, 2010
*All Board minutes and treasurer’s reports can be located at www.cacfp.com. Please visit the website often
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